
 
 

Connecting families with more... to families with profoundly less. 
 

 
WHO WE ARE: 
Family-to-Family, Inc. is a 501(c)(3) non-profit, grassroots hunger and poverty relief organization 
dedicated to providing food and other basic life necessities to struggling American families. Dependent 
upon the generosity of families and individuals with “more”, Family-to-Family’s personal, hands-on 
protocol matches donors one-to-one with a family to help.  F-to-F also uses its one-to-one model in the 
aftermath of natural disasters, matching up donors with specific families affected by the disaster.  
 
WHAT WE DO: 
We currently coordinate monthly grocery purchases in, or food shipments to impoverished families in 21 
American communities, linking over 700 donating and receiving families across 38 U.S. States.  To date 
we have supplied more than 1.5 million meals to families in need.  Since families relying on food 
stamps and food banks often encounter bare pantries by the end of each month, F-to-F packages are 
timed to arrive before the last week of the month, when our sponsored families’ pantries are most empty. 
 
An additional 8,000+ donors have participated in our supplemental giving programs, listed on page 2. 
 
HOW FAMILY-TO-FAMILY WORKS:   
We introduce communities of families with “more” to communities of impoverished families with much 
less, through two giving programs:  
 
1. FOOD BOXES: 
Each month, member families across the U.S. each pack a box filled with 7 days worth of non-perishable 
dinner-type foods, include a non-food essential (e.g. warm winter gloves,  shampoo, soap or paper 
goods), seal it with a letter to their sponsored family included, and bring it to their local chapter 
chairperson's home.  The box packed by mom, dad and kids is shipped to a community outreach worker 
in the receiving community who ensures that it is delivered to the specific family in need it was intended 
for. Families are matched whenever possible by the number and ages of children. There are no middle 
men and minimal administrative costs.  
 
A key aspect of the program is letter writing between sponsoring and sponsored families, creating a 
personal connection between them that provides hope and inspiration.  Sponsoring a family can be a 
meaningful way to teach children empathy and caring, because sending life’s necessities is such a 
hands-on way to give. Kids can help shop for food, pack the box, draw a picture, or write to “their” family.   
 
2. CYBER-SPONSORSHIP: 
Donor families sign up on our website (www.family-to-family.org) to sponsor a family online choosing a 
family from an available F-to-F sponsored community.  $31 a month is deducted from their credit card and 
funds are used to purchase groceries locally for “their” specific family. (A shared sponsorship for $15 is 
available as well.)  As with the food box model, sponsoring and sponsored families are encouraged to 
exchange letters or emails regularly.  Donors are also encouraged to send a non-food essential along 
with a gently used children’s book to their sponsored family every month. 
 
2013 AT A GLANCE  

 Today Family-to-Family serves impoverished families in 12 states: Arkansas, Florida, Illinois, 
Kentucky, Louisiana, Maine, Michigan, New Mexico, New York, South Dakota, Texas & West 
Virginia.  

 Approximately 2,000 children and adults currently receive food each month from Family-to-
Family’s donating families. 

 Our over 1,500 donating family members currently come from 32 states. 
  

 
 

 

http://www.family-to-family.org/
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 Annual donations for the purchase of food for individual families total approximately $140,000 
 F-to-F currently supplies families in need with 160,000 meals annually, and has supplied over 

1,500,000 meals since we began. 
 Annual in-kind donations by individual families for other basic necessities (personal care items, 

over-the-counter children’s cold medicines, school supplies) total approx. $45,000.  
 
PRESS/MEDIA OUTLETS THAT HAVE COVERED FAMILY-TO-FAMILY:  
 

NBC Nightly News 
CNN: “CNN Heroes” 
CBS News 
ABC TV: “Good Morning America” 
Direct-TV: “Hometown Heroes” 
Associated Press 
The New York Times 
The New York Daily News 
The Miami Herald 
The Detroit Free Press 

The Seattle Times 
USA Today 
Christian Science Monitor 
Family Circle Magazine 
People Magazine 
Oprah Magazine 
Reader’s Digest: “America’s 100 Best”   
Woman’s World  
AARP “Create the Good” 
Parents Magazine 

 
OUR SUPPLEMENTAL PROGRAMS offer donors personal and meaningful giving opportunities. 
 

 GivingWorks Empathy Project – a project that gives children with “less” the opportunity to 
be givers too.  Family-to-Family puts books, drawstring backpacks and book labels into the 
hands of impoverished children, who put together book packages for other children in need. 

 One Book At A Time – A literacy initiative that links one donor family with one child living in 
poverty.  The donor chooses and sends one book to the child each month for 12 months.  

 Class-to-Class – A book giving project that links a classroom of children with enough to give 
with a classroom of children from an impoverished community.  Each child with “more” 
chooses a gently used book from his/her home library to share with a “book pal” child in the 
other class. Books are sent; letters are exchanged; and the receiving class sends back a 
crafts project as a gift to the class sending books.   

 Books for Life – a book drive to send new and gently used books to our receiving 
communities, where books and libraries are scarce 

 A Dictionary in Every Home – A project in which donors send a different non-fiction 
reference book to a family or to a community each month. 

 The Traveling Journal – a way for classrooms of children with “less” and classrooms of 
children with “more” to communicate with and learn about each other, by writing and drawing 
in a shared journal that travels back and forth between schools  

 The Pantry Partner Network – an ongoing way for families to support their local food pantry 
by shopping for and delivering non-perishable foods to the pantry once a month. 

 Kids Can!  Adopt a Local Food Pantry - a school centered giving project for elementary 
school children.  Students and teachers organize so that every month a different grade brings 
in food to stock the pantry with the specific food items most needed. 

 The Breakfast Club – a hunger relief program for kids & teens eager to make a difference.  
Middle and high school students organize a schedule so that each month one grade collects, 
boxes and arranges for delivery breakfast foods to a local food pantry.  Students also make 
up and distribute flyers and other resources to get the message out. 

 Victory Garden Project – a way to help families rise out of poverty and into self-sufficiency 
by teaching the skills needed to grow and can fruits and vegetables, and to farm chickens.  
Families are mentored and supplied with seeds and chickens; after they complete a growing 
season they in turn become mentors to other families. 

 Seeds for Change – A seed drive to keep families in our receiving communities supplied 
with fruit and vegetable seeds. Donors purchase seeds online or in stores and send them to 
Family-to-Family; we then distribute them to our community outreach partners for distribution. 

 Birthday Giving Project and Giving Parties – two hands-on programs that encourage 
empathy and generosity by offering kids with “more” a way to send birthday gifts and party 
goods in individually decorated shoeboxes to children living in poverty. 

 Best Dressed Babes – a gently-used party clothes donation program to supply the kids in F-
to-F’s receiving communities with dressy clothes for special occasions.  
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 The Stuffed Shirt Project – Donors stuff gently used or new duffle bags, toiletry bags, diaper 
bags and/or t-shirts with personal care items to deliver to residents of homeless shelters 

 
DISASTER RELIEF: 

 Moore, Oklahoma Tornado Relief – A book drive that provided the children of Moore who 
were victims of the tornado with 2,500 new books, a source of both comfort and escape. 

 Hurricane Sandy Relief – A multi-faceted effort.  Family-to-Family 1) provided “Comforts of 
Home Welcome Home Boxes” filled with nonperishable food essentials to 850+ impoverished 
families affected by the hurricane; 2) linked 700 donor families with 300+ hurricane affected 
families,  with donors purchasing and sending specific items (e.g. pillows, dishes, pots and 
pans, blankets, clothing, etc.) lost by their assigned family; 3) sent air beds, bedding, clothing, 
personal care items, cleaning supplies, space heaters and more to families and relief centers; 
4) provided a complete Thanksgiving dinner to 3,500 hurricane victims; 5) coordinated a toy 
drive that yielded over 2,000 holiday toys for Sandy families. 

 Joplin, Missouri Tornado Relief – a relief program that matched donor families with families 
that lost homes and belongings in the 2011 Joplin, Mo. hurricane.  Donors contacted their 
Joplin family to determine specific needs, then shopped for and sent badly needed supplies. 

 Pennies from Heaven – a project that raised $5,000 in small change from schoolchildren at 
four U.S. schools for the 2004/2005 Tsunami relief and the 2010 Haitian earthquake victims. 

 It’s in the Bag – After Hurricane Katrina in 2005, F-to-F linked over 1,000 Katrina affected 
families with families that wanted to help, each of which shopped for and sent to “their” family 
the household items needed most.   

 
ANNUAL DRIVES 

 February Children’s PJ Drive – a Valentine’s Day drive to supply children living in poverty 
with comfy new pajamas and warm blankets. 

 July Backpack and School Supplies Drive – an annual drive intended to ease the burden 
of back to school shopping for struggling families. 

 Thanksgiving Turkey Drive – an annual drive to purchase discounted turkeys for our 
receiving families so they can celebrate Thanksgiving the way most Americans do.  

 Give It Up! A Holiday Toy Drive – an annual drive in which we ask children to give up one 
toy they think they would have received during the December holidays, with their parents  
donating the amount that gift would have cost to Family-to-Family.  We use those donations 
to purchase toys which we send to our community partners, who invite moms and dads in 
need to come in and choose holiday gifts for their children.   
 

OUR PARTNERS 
 Corporate Sponsor: Welch’s.  Welch’s provides an annual grant to bolster F-to-F’s 

infrastructure to enable expansion, as well as publicity/communications support, 
 Federal Express donates discounted shipping to Family-to-Family. 
 Gibson Corrugated donates shipping boxes. 
 Donating families and Family-to-Family board members volunteer approximately 8,470 hours 

of time to Family-to-Family every year. 
 Family-to-Family has received grants from the Florence Burden Foundation, the Billy Rose 

Foundation, the Ziv Tzedakah Fund & the Good People Fund, as well as a number of other 
foundations that wish to remain anonymous. 

 
CONTACT INFORMATION: 
Founder & Executive Director: Pam Koner                       Program Director: Nancy Hennessee 
O: 914.478.0756   C: 914.391.3220                                 O: 914-478-3310   C: 914.330.1248 
Email: pkoner@family-to-family.org                                Email: nhennessee@family-to-family.org 

 
6 Circle Drive, Hastings-on-Hudson, N.Y.  10706  

www.family-to-family.org     Federal Tax ID# 57-1169066 
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